Appendix B

Adult Care and Public Health Scrutiny Committee Work Programme

In relation to the County Council's services, the Adult Care and Public Health Scrutiny
Committee will be responsible for scrutinising the following five commissioning
strategies:-

Adult Frailty, Long Term Conditions and Physical Disability
Carers

Specialist Adult Services

Safeguarding Adults

Wellbeing

The Adult Care and Public Health Scrutiny Committee will also undertake a scrutiny role
in relation to joint agreements with the NHS (relevant to adult care or public health), and
in relation to pooled funding arrangements, such as the Better Care Fund.

Terms of Reference

As part of its terms of reference, the Adult Care and Public Health Scrutiny Committee
will review and scrutinise the following service areas and their outcomes:

e adult care services for frailty, people with long term conditions; for older people;
for people with physical disabilities and for people with sensory impairment;

e adult care services for people with learning disabilities; for people with autism;
and for people with mental health needs, including dementia;

e adult care services for carers;

e adult safeguarding and the protection of adults at risk including observance of the
Mental Capacity Act;

e statutory public health services;

e wellbeing services, including health improvement, prevention and
self-management; mental health; sexual health; housing-related support; and the
prevention, treatment and recovery elements of the substance misuse services;

e activities arising from integration and joint agreements with the NHS, which
support or are incidental to the provision of services related to adult care and
public health;

e any joint funding arrangements or agreements developed in partnership with the
local NHS;

e liaison with Healthwatch Lincolnshire in relation to adult care matters;

e the Annual Report of the Director of Public Health on the Health of the People in
Lincolnshire; and

e quality and contract compliance in the care market.

Work Programme Planning

As part of the implementation of the revised scrutiny structure, overview and scrutiny
committees should be involved at an early stage in policy development. In addition, the
Adult Care and Public Health Scrutiny Committee will need to select its topics to work
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effectively with the limited resources available. It is expected that the Committee will take
a strategic approach to ensure issues of corporate importance are considered, together
with issues where scrutiny activity can influence and add value.

Members may wish to consider the following questions when considering future business
for the Committee:

How services are planned and delivered as effectively as possible?
How performance is maintained?

How to help shape strategy and policy development?

What are the key outcomes?
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Provisional List of Items — June 2017 — April 2018
All ltems are subject to confirmation

15 June 2017 — 2.00pm

Introduction to Adult Care and Public Health

Quarterly Performance Report - Adult Care and Public Health
(Quarter 4 and 2016/17)

Lincolnshire Safeguarding Boards Scrutiny Sub-Group Minutes - 28 March 2017

20 July 2017 — 2.00pm

Adult Care and Public Health - Budget Monitoring Report

7 September 2017 — 10.00am

Quarterly Performance Report - Adult Care and Public Health
(Quarter 1 of 2017/18)

Lincolnshire Safeguarding Boards Scrutiny Sub-Group Minutes - 5 July 2017

19 October 2017 — 10.00am

Adult Care and Public Health - Budget Monitoring Report

23 November 2017 — 10.00am

Quarterly Performance Report - Adult Care and Public Health
(Quarter 2 of 2017/18)

Lincolnshire Safeguarding Boards Scrutiny Sub-Group Minutes - 26 September
2017

4 January 2018 — 10.00am

Budget Proposals 2018/19

15 February 2018 — 10.00am

Quarterly Performance Report - Adult Care and Public Health
(Quarter 3 of 2017/18)

Lincolnshire Safeguarding Boards Scrutiny Sub-Group Minutes - January 2018

5 April 2018 — 10.00am

Annual Report of the Director of Public Health
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